
Metis Consulting
Services: Data
Management
About Metis
Metis is a women-owned, women-run
consulting group focusing on strategic
solutions within the GxP space. We
specialize in consulting services for
global biotech and pharmaceutical
research communities.

What projects do we have the right to
win?

At Metis, our Data Management

Mission is to elevate the sponsor,

site, and patient experiences

through deliberate planning and

collaborative consultation. Our

focused study team produces

higher-quality data with more

dependable outcomes.

Data Management Services

Data Management for clinical trials is one
of the most expensive undertakings by a
biotech or pharma company. According to
a 2016 study by Tufts University, the total
cost of bringing a new drug to market
was approximately 2.6 billion dollars.
Source Data Verification (SDV) can
account for up to 25% of the total clinical
trial budget, while lack of established

data governance and management best
practices results in 80% of data
scientists’ time spent assembling data
and 20% in analysis.

According to the NIH, costs for data
management and sharing include the
following considerations for budgeting:

● Curating data
● Developing supporting

documentation
● Formatting data according to

accepted community standards,
and transmission and storage for
long-term preservation and access

● De-identification of data
● Preparing metadata for

discoverability, interpretation, and
reuse

● Local DM considerations (unique
and specialized information
infrastructure to provide
management and preservation)

● Preserving and sharing data
through established repositories
(data deposit fees)

● Infrastructure costs - institutional
overhead
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● Routine conduct of research,
including costs associated with
collecting and gaining access

● Costs that are inconsistently
charged as both direct and
indirect costs

Metis offers the following services for
Shared REMS programs: Trusted
Advisory, PMO, audits, and education
development.
For single REMS programs, Metis is
a full-service provider.
Metis offers end to end guidance
and services for RMPs.
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